Deknapauus
Ha BucweTto pbkoBoacTBo Ha NMpomeTten 01 OO 3a nonuTuKaTa no ynpasfieH1e Ha
KayecTBOTO, 34paBe u 6e3o0nacHOCT npu paboTa, OKonHa cpena

MpomeTten OO OO e opveHTMpaHa Hanpea npeanpuemadecka KOMMaHusl, ¢ U3rpageH onuT 1
Tpaguummn, C U3KNIOYMTENHO rbBKaTa M aganTMBHA CTPYKTypa, M Obp3o pasBuBalla ce Ha
Obnrapckus nasap.

Hawara OenHOCT e KOHUEHTpMpaHa B ABe OCHOBHW HamnpaBrieHUs: CTPOUTENTHO- MOHTaXHU
pabotn (CMP) n Typuctnyecka AeNHOCT, NfIaHMPaHU B CbOTBETCTBUE C €BPONENCKUTE NPAKTUKK U
N3MCKBaHWSI, KOETO Hanara CTporn U3NCKBaHWS 3a KA4eCTBO Ha npeanaraHuTe NPOaYKTU N YCryru,
KaKTO M MbBKaB MEHWOXMBHT, cnocobeH ga pearvpa Ha AMHAaMUYHO MPOMEHSLLMA ce nasap.

Hawara Bu3na e ga 6baoem W3BECTHM KaTo BoAell M NPEeAnoYnTaH W3MbIHWTEN Ha
BUCOkokavyecTBeHM CMP 1 JoCTaBYMK HA TYPUCTUYECKMN YCIYTW.

Hawarta mucus e ga yTBbpavM 1 paswnpum NaepckuTe cu No3vuum Ha nasapa, Aa nocpeLiHem
M HAaOXBLPMMM OYaKBaHUSITA HA HAWIUTE KIMEHTU MO OTHOLUEHWE HAa KayecTBOTO, TEXHOMOruuTe,
CMP, TypucTuyeckuTe Yycnyru, Kato BMHaArM ce cbobpassiBamMe C TexHWUTe W3UCKBaHWUS,
ocbLLecTBABaME HenpekbCHAT MOHUTOPUHI U NofobpsiBaHe Ha HallaTta cuctema no ynpaeneHue
Ha Ka4ecTBOTO, 34paBe U GesonacHoOCT Npu paboTa, OKonHa cpeaa.

Bcuuko ToBa Lie u3BbplIBaMe MPU OCUIYpPeHO orna3BaHe Ha OKOSIHaTa cpefa v nogabpKaHe
Ha 34pPaBOCMOBHM M 6e30mMacHM YCNnoBMA Ha TPyA, M HOCelwM MaKCMManHuM non3u 3a
OopraHusauuaTa n 3aMHTepecoBaHUTE CTPaHM.

Monutukata no ynpaeneHne Ha [lMpometen O OO[L e pe3yntat OT aHraXumeHta Ha
PBbKOBOACTBOTO MOEeT npu ussbpwBaHe Ha CMP 1 Typuctnyecku ycnyru, 3a MUHUMU3NPaAHE Ha
3aMbpcaABaHMATa W BpedHUTe  Bb3OEWCTBUA  BbPXy  OKOMHaTa  cpefa, Kakto w
npedomepamsieaHe, W CBeXpaHe OO0 MWHMMYM Ha PUCKOBETE, CBbp3aHW CbC 34paBeTo U
OesonacHocTTa Ha paboTewmte B OpraHu3auusaTa W 3anMHTEpPEecoBaHWUTE CTpaHW, npu
HenpekbCHaTO YCbBbLPLUEHCTBAHE Ha cucTemata 3a YyhpasreHuve, U B CbOTBETCTBUE C
[encTBaLloTo 3aKkoHO4aTeNCTBO N HopMaTMBHa ypeaba.

3a oCbLUeCTBABAHETO Ha Tasw MonuTuKa, Bucweto pbKOBOACTBO Ha opraHu3auuata HacodBa

ycunusTta cu B criefHuUTe HanpasneHus:

v'  YTBbpXAaBaHe Ha OpraHM3auusiTa KaTo KOHKYPEHTEH U3MbIIHUTEN Ha BMCOKOKAYeCTBEHU

CMP v TypucTnyeckn ycnyru;
v' PaswwupsiBaHe nasapHusi 4sn Ha paboTa n BbBeXxaaHe Ha HOBW TEXHOMOMMWN B KIKOYOBUTE
HW OENHOCTM;

v' TMopabpkaHe Ha BUCOKO HMBO Ha kayecTBoTo Ha CMP u TypucTU4eckn ycnyru;

v EdeKkTMBHO M3nonsBaHe Ha HanuyHWTE MaTepuanHu, YOBELUKM U (PMHAHCOBM pecypcu u
Kanutanu, Cc Uuen ygosneTtBopsBaHe U3UCKBaHUATa Ha KnueHTtute, [lepcoHana,
O6LuecTBOTO U gpyrnTe 3anHTEPECOBAHN CTPaHW;

EdektuBHO ynpaBneHne Ha puckoBeTe 3a 3gpaBeTo M 6e30macHOCTTa, CbrnacHo

JencTealiuTe 3aKOHOBU M HOPMaTMBHU AOKYMEHTU. HamanasaHe 40 MUHUMYM PUCKOBETE

3a nepcoHana v apyrute 3aMHTepecoBaHn CTpaHW, CBbpP3aHn C 4eNHOCTTa;

v' MakcumarnHo u3nonasaHe Ha UHXEHEPHW PELUEHUst U TEXHOMOTUM U NPEBAHTUBHU MEPKU
3a HegonyckaHe Ha MHUMAEHTU U 3N0Nonyku npu ussbpluiBaHe Ha CMP n Typuctnyeckn
ycnyru;

v'  HenpekbcHato nopobpsiBaHe W npefoTBpaTsiBaHe Ha 3aMbpCSBAHETO MOCPEACTBOM
aflekBaTHO YyrpaBsrfieHMe Ha 3HadYuMuTe acnekTu, Ypes noaAdbpKaHe Ha eKOrnornmyHo
npueMnunem paboTHM MecTa, HOPMATMBHO perfaMmeHTUpaHo TpeTMpaHe Ha oTnagbuuTe U
BHeApsiBaHe Ha Npouecyu U yCnyru ¢ MUHUMariHU Bb3OeNCTBUS BbpPXY KOMMOHEHTUTE Ha
oKornHara cpepaa;

v T[poBexgaHe Ha cuCTeMHO oOyyeHMe Ha MnepcoHana 3a MoBMWABaHE Ha HerosaTa
KBanudukaumsi, MOTMBaUMS U KynTypa 3a CbNpUYacTHOCT KbM M3BbpLUBaHaTa pabota u
onasBaHe Ha HeroBoTO 34paBe, 6e3onacHoOCT npu paboTta M OKonHa cpeda, C uen
nocTturaHe Ha gobpu pesynrtaTu;

v OntummsmpaHe Ha CMP wu TypucTMyeckMTe YCryrm cropen W3UCKBaHUsiTa Ha
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3avHTepecoBaHuTe CcTpaHu, nogobpsiBaHe Ha paboTHaTta cpeaa, 3awmTta Ha pabotewuTe

B OpraHumsaumdara, cbbniogaBaHe o4vakBaHuMsTa Ha OO6LWECTBOTO MO  OTHOLIEHME

npeanasBaHeTo Ha OKOrHaTa cpefa, B CbOTBETCTBME C HOPMaTUBHUTE N3UCKBAHWS,

EdekTnBHO n3nonseaHe Ha obopyaBaHe, EHEPrun 1 matepuanu;

BbBexgaHe Ha eHeprocrnectaBaw W OrpaHuyaBallM OTMAgbYyHU TEXHONOrum 3a

NoCTUraHe Ha €eKOrNorMYeH W KOHKYpeHTeH edbekT npu wmsBbpwBaHe Ha CMP n

TYPUCTUYECKN YCNyTu;

v PeuwHBecTMpaHe B HOBM MalUMHW W TEXHOMOMMM 3a OrpaHM4YaBaHe Ha PUCKOBETE 3a
OKOfHaTa cpefa W YOBELLKOTO 34paBe, npousTudawm ot genHoctta Ha OpraHusaumsaTa u
noaabpXXaHe Ha MOCTOSAHHO BUCOKO KayecTBO Ha u3BbpliBaHute CMP 1 Typuctudecku
ycnyrm

v' [eduHnpaHe 1 ynpaeneHme Ha NpoekTu 3a ydyactne B CTPyKTypHU boHO0BE Ha
EBponencknaTt cbtos, 3a nepuoga 2014-2020 r.

AN

BucweTto pbkOBOACTBO Cb3gaBa M rapaHTUpa HeobxogumuTe YCroBMS 3a CTPUKTHO cCnasBaHe
N3NCKBaHUATa Ha VIHTerpmpaHaTa cuctema 3a ynpasrneHue B OpraHusaumsita U 3a akTMBHOTO
CbAeNcTBNEe Ha PbKOBOOHUS U U3MBbIMHUTENCKN NEPCOHAaN B HEMHOTO pasBUTUE.

To, B NuueTo Ha YnpaBuTens, oduumanHo geknapupa cBosiTa NOfIMTUKA NO ynpaBrieHue, KOATo
e ornaceHa, pasbpaHa, npunaraHa 1 NogabpXaHa Ha BCMYKM paBHMLLA B OpraHusauusita, n e
JocTbnHa 3a obLecTBOTO.

Bucweto pbkoBoacTeo Ha Mpometenn A OO e ybeneHo, Ye ¢ NonMTUKaTa No ynpaBrieHue,
3anoxeHa B KopropaTuBHaTa WAEHTUYHOCT U LIEHHOCTM Ha KOMMaHWsATa, C MUCUsATa U LenuTe,
KOMTO CW MocTaBsMe, C YycunuaTa Ha LUenusi ekun OT MOTMBMpaHM W  KBanuduuupaHu
cneumanucTy, Le rapaHTMpaMe KayecTBeHo obcryBaHe, KOeTo e 3aTBbpau No3vuunUTe HU Ha
BOAELL M NpeanoynTaH 4OCTaBYMK Ha nasapa.

Kato Ynpasuten Ha lNMpomeTten A1 OO/, aneknapmpam JIMHHOTO CU y4acTue U OTFTOBOPHOCT

3a U3NbJIHEHME Ha 06siBeHaTa NonuTUKa no ynpaBrneHue.

YnpaButen,
Mn. MNeprenoB
14.04.2014
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